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Building on the momentum of a successful first
quarter, we're excited to share with you the
latest updates and accomplishments of the
Federation. 

In this newsletter, we'll delve into highlights
from the HFN Annual Conference 2025 and
other activities we engaged in. Let's continue
making a positive impact together!

HFN ANNUAL CONFERENCE 2025
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As part of activities marking the 10th
Anniversary of the Healthcare Federation
of Nigeria (HFN), we proudly organized a
Health Walk and Blood Donation Drive
aimed at raising awareness about
Nigeria’s persistently high Maternal
Mortality Rate and promoting the life-
saving importance of voluntary, safe blood
donation.

This impactful initiative was carried out in
collaboration with the Lagos State Blood
Transfusion Service (LSBTS), whose
partnership was instrumental in ensuring
the success of the blood donation efforts. 

Together, we sought to highlight the
critical role that access to safe blood
plays in reducing preventable maternal
deaths across the country.

Participants, including healthcare
professionals, partners, and members of
the community, embraced the
opportunity to walk for wellness—covering
nearly 2 kilometers from the take-off
point to our destination. The walk served
not only as a fitness activity but also as a
symbol of our collective journey towards
a healthier Nigeria.

COMMEMORATING 10 YEARS OF IMPACT: 
HFN HOSTS HEALTH WALK & BLOOD DONATION DRIVE
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2025 HFN ANNUAL 
CONFERENCE HIGHLIGHTS
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The HFN Annual Conference 2025 commenced
with the gathering of members and executives
for the Annual General Meeting. Presided over by
the HFN Chairman of the Board, Mrs. Bola
Adesola, alongside the outgoing President, Dr.
Pamela Ajayi. The election that ushered in the
New EXCO was conducted in the presence of all
stakeholders at this meeting. The New EXCO will
lead the Federation for the next 3 years. 

TThe Executive Governor of Lagos State, Mr
Babajide Sanwo-Olu gave a special address on
Day 1 of the HFN Annual Conference 2024.,
Represented by the Lagos State Commissioner
for health, Prof Akin Abayomi. The governor  
highlighted the link between health investment
and improved outcomes, advocating for policies
from both government and private sectors. He
discussed wealth-health interconnections,
stressing public health campaigns,
environmental integrity, and food security.  

DATE: 27TH FEBRUARY 2025

Lagos State Governor ‘s  
Special Address



The opening day of the HFN Annual
Conference 2024 showcased insightful
addresses from prominent stakeholders
in the health sector, including Prof.
Khama Rogo, Former Lead of the World
Bank’s Health in Africa Initiative. In his
presentation, he emphasized Nigeria's
large population as an opportunity for
business-driven healthcare solutions and
the need for enhanced public-private
collaboration. He also stressed that
healthcare is a unified sector under a
single ministry, a point often overlooked
by policymakers. 
,

CONFERENCE - DAY 1
HIGHLIGHTS

A notable highlight of Day 1 was the special
address delivered by Dr. Abdu Mukthar,
National Coordinator of the Presidential
Unlocking Healthcare Value Chain Initiative
(PVAC). He underscored the urgent importance
of advancing Nigeria's local pharmaceutical
manufacturing industry to lessen dependency
on imported products, a model that will help
unlock substantial economic opportunities, and
stimulate sectoral growth,  significant
economic benefits, and foster industry growth.
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PANEL SESSIONS AT THE HFN
ANNUAL CONFERENCE
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The HFN annual conference served as a
vibrant platform, featuring numerous
panel sessions and presentations that
explored crit ical  chal lenges within the
Nigerian health sector .  Covering a wide
range of topics.  The panel explored the
evolution,  chal lenges,  and opportunit ies
within Nigeria 's pharmaceutical  industry,
focusing on strengthening local
manufacturing industry.

The conference provided a thorough examination
of healthcare in Nigeria, encompassing dialogues
on infrastructure development, investment
prospects, policy reforms, and regulatory systems.
Also issues bothering on chaotic drug distribution
system and the lack of traceability and the use of
technology-driven solutions for inventory
management and distribution efficiency was
discussed.

Esteemed experts, influential thought
leaders, and key stakeholders from across
the nation contributed their knowledge,
shared their experiences, and presented
innovative approaches to drive meaningful
transformation and promote sustainable
advancement in the healthcare sector.

DATE: 27TH FEBRUARY 2025



ONER’S 
BLE

A standout feature of this year's
conference was the Commissioner's
Roundtable, where state health
commissioners convened to deliberate
on the current state of the nation's
health sector. The discussion saw the
physical participation of
commissioners from six states—Lagos,
Ekiti, Ogun, Imo, Borno, and Jigawa—
who shared insights and strategies to
address key challenges and drive
meaningful progress.

THE COLLECTIVE VOICE
EMPOWERING INSIGHTS AT HFN 2025 ANNUAL CONFERENCE
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CONFERENCE - DAY 2
HIGHLIGHTS

Day 2 of the HFN Annual Conference 2024
showcased impactful addresses from
influential stakeholders. Dr. Jide Idris,
Director General, Nigeria Centre for
Disease Control (NCDC), in his address
Reflected on Nigeria's health security
history, noting the evolution towards
comprehensive measures, moving
beyond mere prevention. He concluded
by emphasizing the need for continuous
preparedness and resource allocation to
ensure the health sector's readiness.

A standout feature of this year's
conference was the Commissioner's
Roundtable, where state health
commissioners convened to deliberate
on the current state of the nation's
health sector. The discussion saw the
physical participation of
commissioners from six states—Lagos,
Ekiti, Ogun, Imo, Borno, and Jigawa—
who shared insights and strategies to
address key challenges and drive
meaningful progress.

COMMISSIONER’S 
ROUNDTABLE
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DATE: 28TH FEBRUARY 2025
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The HFN Women's Forum organized an
exceptional event, emphasizing its
dedication to empowering women in the
healthcare industry. The event was graced
by female professionals with proven track
records in various fields. A standout feature
of the event was the Networking session,
which provided students and young
professionals with an invaluable
opportunity to engage directly with
speakers and senior female leaders in the
field.

At the HFN Women’s Forum, the opportunity was
given to young women with tech initiatives
geared towards upscaling healthcare service
provision through the Pitchathon competition. 

Healthcare solution-related innovative ideas
were pitched by various contestants. These are
the winners of the Pitchathon: 
1  Place Winner - Code Red.st

2  Place Winner - Her AIDnd

3  Place Winner - My Drugaida.rd

HFN WOMEN’S FORUM
HIGHLIGHTS
DATE: 28TH FEBRUARY 2025



To our Past EXCO Members, we offer our
deepest gratitude. Your vision, passion, and
commitment have laid a strong foundation
for meaningful engagements, strengthened
partnerships, and opened new pathways
for lasting progress in Nigeria’s healthcare
landscape.

Thank you for being part of HFN’s journey
and legacy of excellence.

www.hfnigeria.com  info@hfnigeria.com

The HFN Annual Conference 2025
concluded with a grand Gala Dinner
and Award Night, bringing the event
to a memorable and celebratory
close. Guests came together in a
warm atmosphere of camaraderie,
enjoying the evening while building
new relationships and reinforcing
existing partnerships within the
healthcare sector.
It was indeed the climax of the event,
with so many enthusiastic responses
to the commitment to advancing the  
course of affordable and accessible
healthcare across every facet and
reach of Nigeria. 
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GALA DINNER 
AND AWARD NIGHT
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APPRECIATING OUR
PAST EXCO MEMBERS

 28TH FEBRUARY 2025
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We extend our heartfelt congratulations
to all the awardees honored at the just
concluded HFN 10th Anniversary Awards
Ceremony. Your unwavering dedication,
impactful contributions, and continued
support have been instrumental in
steering HFN toward a future of
sustainable growth and greater
influence in the healthcare sector

CONGRATULATIONS TO 
OUR ESTEEMED AWARDEES!





OKOROCHA
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MALARIA ELIMINATION: SANWO-OLU
ADVOCATES ‘TEST-BEFORE TREATMENT’ 
STRATEGY

At Eko Hotels and Suites, Lagos, Governor Babajide
Sanwo-Olu and Dr. Iziaq Salako, Minister of State for
Health and Social Welfare, launched the "Pathway to
Malaria Pre-Elimination and Digitization Program."
The initiative aims to tackle malaria through digital
innovation and partnerships. Governor Sanwo-Olu
emphasized the socioeconomic burden of malaria,
stressing its eradication as an economic priority.
HFN President Njide Ndili and BOT member Clare
Omatsaye delivered goodwill messages, joined by
other industry leaders.
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DATE: 4TH MARCH 2025

HFN, represented by Mrs. Njide Ndili (President HFN),
participated in the "IFC-World Bank Pharma CEOs
Roundtable Meeting" to address key challenges in local
pharmaceutical manufacturing.
Discussions focused on pain points and policy
solutions, with a commitment to driving favorable
reforms. 

During the discussions, the International Finance
Corporation (IFC) expressed its willingness to support
local manufacturers with funding to strengthen local
production and boost the industry’s growth

In a significant step forward, a committee has been
established to advance recommendations from the
roundtable, with HFN appointed as a key member to
ensure private sector interests are well represented.

"IFC-WORLD BANK PHARMA CEOS 
ROUNDTABLE MEETING"



HFN LEADERSHIP EMBARKS
ON STRATEGIC COURTESY

VISITS TO KEY
STAKEHOLDERS - DAY 1
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DATE: 12TH MARCH 2025

The newly elected leadership of the
Healthcare Federation of Nigeria (HFN), under
the distinguished leadership of President Mrs.
Njide Ndili, embarked on a series of high-level
courtesy visits to strengthen relationships
with key stakeholders and advance strategic
healthcare reforms. 

As part of HFN’s ongoing commitment to
improving healthcare delivery and enhancing
public-private collaboration, the team visited
the National Assembly of Nigeria (NASS),
where they held constructive engagements
with:

Senator Dr. Ipalibo Banigo, DSSRS
(Chairman, Senate Committee on Health)
Senator Samaila Kaila (Deputy Chairman,
Senate Committee on Health)
Hon. Amos Gwamna Magaji (Chairman,
House Committee on Health Institutions)

Discussions centered on key policy reforms to
strengthen Nigeria’s health system, expand
access to quality care, and amplify the role of
the private sector in achieving Universal
Health Coverage (UHC). 

The dialogue also underscored the critical
role of the legislature in driving impactful
health policies and championing reforms that
lead to improved health outcomes for all
Nigerians.



HFN LEADERSHIP COURTESY VISITS TO
NIGERIAN INVESTMENT PROMOTION
COMMISSION (NIPC)

At the Nigerian Investment Promotion
Commission (NIPC), HFN met with Executive
Secretary Aisha Rimi to explore strategies
for incentivizing the healthcare sector and
attracting increased Foreign Direct
Investment (FDI). 

 Page 16

DATE: 12TH MARCH 2025

The leadership also engaged with Dr.
Jide Idris, Director General of the Nigeria
Centre for Disease Control (NCDC), where
the conversation centered on pandemic
preparedness, disease surveillance, and
the critical role of private sector actors in
emergency response and public health
interventions.

These visits mark a renewed era of
engagement for HFN as it continues to
advocate for transformative policies,
robust regulatory frameworks, and
sustainable partnerships that will drive
meaningful progress in Nigeria’s
healthcare sector.

The dialogue underscored the importance of
creating an enabling environment for investment
and innovation within the health ecosystem.

HFN LEADERSHIP COURTESY VISITS TO
NIGERIAN CENTRE FOR DISEASE

CONTROL (NCDC)
DATE: 12TH MARCH 2025



DATE: 13TH MARCH 2025
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HFN’S ADVOCACY TRIUMPH: 
ZERO VAT AND DUTIES ON ACTIVE PHARMACEUTICAL

INGREDIENTS (APIS)

HFN’s sustained advocacy efforts have
yielded a significant policy milestone with
the successful implementation of the
Executive Order on the removal of Value
Added Tax (VAT) and import duties on
Active Pharmaceutical Ingredients (APIs).
This breakthrough was achieved through
an official approval granted by the
Federal Ministry of Finance to the Nigeria
Customs Service.

The implementation of this policy took effect
on March 25th, 2025, and will remain enforced
for a period of two years. By eliminating VAT
and duties on APIs, the cost of producing
essential medicines is expected to reduce
significantly. This development is a critical
step toward improving medicine affordability,
expanding access to quality healthcare, and
advancing health equity for all Nigerians.

Meeting with Dr. Zainab Shinkafi-
Bagudu to discuss collaboration in
cancer care and increased private-
sector participation in oncology
services.

Presidential Value Chain Advisory
Committee (PVAC) – Engagement with
the technical team on implementing the
Executive Order, enhancing local
manufacturing, reducing supply chain
bottlenecks, and improving healthcare
value chain efficiency.

COURTESY VISIT TO
MEDICAID CANCER FOUNDATION
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COURTESY VISIT TO THE ASSOCIATION OF
LOCAL GOVERNMENTS OF NIGERIA (ALGON) 

The HFN Leadership also paid a strategic
courtesy visit to the national body of the
Association of Local Government of Nigeria to
discuss strengthening primary healthcare and
the role of local governments in revitalizing
healthcare services at the grassroots level.

DATE -: MARCH 13TH, 2025

The Healthcare Federation of Nigeria (HFN)
participated in the Global Alliance for
Women’s Health and the Global Activators
Network on Maternal Health event. The event
was hosted by the Federal Ministry of Health in
partnership with the World Economic Forum
and the Global Alliance for Women’s Health,
focused on identifying barriers, enablers, best
practices, and solutions to improve maternal
health outcomes in Nigeria. HFN was
represented Dr. Jennifer Anyanti, 2nd Vice
President 
 

DATE -: MARCH 18-19TH, 2025

GLOBAL ALLIANCE FOR
WOMEN’S HEALTH AND

THE GLOBAL ACTIVATORS
NETWORK ON MATERNAL

HEALTH
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PHARMA WEST AFRICA 2025

HFN President, Mrs. Njide Ndili delivered a
compelling goodwill message emphasizing
the pharmaceutical sector’s vital role in
achieving Universal Health Coverage (UHC).
She highlighted the need for stronger
collaboration between industry leaders,
government agencies, and private-sector
stakeholders to drive sustainable healthcare
solutions.

Date -: March 18-20, 2025

A key focus of her address was HFN’s
ongoing advocacy efforts, particularly
the recent Ministry of Finance guidelines
supporting the Presidential Executive
Order on zero tariffs on local
manufacturing—a significant milestone
driven by the Presidential Initiative for
Unlocking the Healthcare Value Chain
(PVAC).

HFN was represented by Mrs. Njide Ndili
(HFN President), Mrs. Chinyere Okorocha
(HFN Publicity Secretary) and Mr. Ayodeji
Oni (HFN Executive Secretary)

https://www.hfnigeria.com/
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WORKSHOP ON THE FMOH 
ALIGNMENT TOOL
DATE -: MARCH 18-19TH, 2025

Jointly organized workshop by the FMOH and
World Bank/IFC, examined stakeholder
feedback on the Federal Ministry of Health’s
One Plan, One Budget, One Report framework.
The primary goal was to evaluate inclusivity,
identify gaps, and ensure diverse stakeholder
representation. 

HFN represented by Dr. Benson Ayodele, 1st Vice
President, highlighted the absence of key state
and local government stakeholders, particularly
the Nigeria Governors' Forum (NGF) and the
Association of Local Governments of Nigeria
(ALGON). 

The review highlighted that the framework does
not adequately integrate private sector
contributions. This omission presents a
significant gap, as private sector involvement is
critical for resource mobilization, innovation,
and expanded healthcare service delivery.

The workshop underscored the importance of
inclusive policy-making and the need for a
structured engagement strategy for both
government and private sector stakeholders. 

The HFN Member Directory Questionnaire
is designed to strengthen collaboration
and enrich the value HFN offers to its fully
paid-up members. By completing the
questionnaire, members contribute to
building a more connected and impactful
healthcare community.

SURVEY COMING SOON…



DATE: 28TH MARCH 2025

PAGE 21

COMMITTEE PRESENTS REPORT ON NATIONAL
HEALTH FACILITY REGULATORY AGENCY TO

MINISTER OF STATE FOR HEALTH

The committee inaugurated on 4th September
2024 to establish the National Health Facility
Regulatory Agency (NHFRA) has officially
submitted its report to the Minister of State for
Health, Dr. Iziaq Kunle Salako.  

The report was formally presented by Dr.
Richard Ajayi, the chairman of the committee,
who highlighted its key recommendations. 

The committee was tasked with developing a
governance structure, operational framework,
and legislative guidelines for NHFRA.  

NHFRA is aimed at enhancing healthcare
facility standards, improving service delivery,
and ensuring greater accountability in the
health sector. It will also focus on establishing
strong regulatory mechanisms and
collaborating with state agencies and other
professional regulatory bodies to enforce
compliance and improve healthcare quality
nationwide.

Members of HFN on the committee included Mrs.
Njide Ndili (President HFN), Dr. Benson Ayodele
Cole (1st Vice President HFN), Mr. Tosin Runsewe,
CEO of AfyA Care and Chairman of Evercare and  
Dr. Damilola Matti, Executive Manager of the
Society for Quality in Healthcare in Nigeria.  

The Minister commended the committee’s efforts
and reiterated the government’s commitment to
strengthening healthcare regulations.  

The next steps will involve a thorough review of
the report, followed by the drafting of a bill to
formalize the establishment of NHFRA.
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DATE: 27  MARCH 2025 TH

The HFN EXCO Retreat was a deep strategic
session with the Excos and Secretariat
present. The 2-day Retreat, which held the
objective to articulate HFN's Vision for the
next three years, consolidate advocacy
priorities, strengthen HFN's Sustainability,
and drive stakeholder engagement,
featured several key discussions and
presentations.

HFN NEW EXCO STRATEGY
RETREAT - 2025

The retreat concluded with a clear set of
outcomes and next steps, including:

Intensifying advocacy visit.
Identifying resource personnel for
engagement with HFN members.
Schedule and follow up on policy visits.
Schedule stakeholder regional meetings.
Exploratory meetings with identified
partners with key asks in view.
Ensuring HFN's long-term sustainability
through access to funds and increase in
membership strength amongst others.
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HFN ADVOCACY EFFORT YIELDING: 

The Healthcare Federation of Nigeria (HFN)
is delighted to share a major milestone in
its ongoing commitment to improving
Nigeria’s healthcare landscape. 

Thanks to HFN’s relentless advocacy, the
Federal Ministry of Finance has released
implementation guidelines for the
Presidential Executive Order aimed at
boosting local production of healthcare
products and reducing the cost of
essential equipment and consumables.

Key highlights of these guidelines include
VAT and import duty exemptions for
critical raw materials used in
pharmaceutical manufacturing. 

This groundbreaking initiative is a game-
changer, encouraging local investment
and enhancing access to vital medicines
for all Nigerians.

This milestone is the result of sustained
advocacy effort led by HFN alongside other
key stakeholders, to enhance the local
production of life-saving medical
commodities and improve healthcare
delivery nationwide. 

Stay tuned for further updates from the
Nigeria Customs Service (NCS) as HFN
continues to provide guidance on accessing
and implementing this transformative
program. 
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WAIVERS ON PHARMACEUTICAL MATERIALS
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DATE: 28  MARCH 2025 TH

Dr. Iziaq Kunle Salako officially inaugurated
the Implementation Committee for the
National Stakeholders Dialogue on Power in
the Health Sector.

This committee is tasked with convening a
National Stakeholders Dialogue,
implementing key recommendations, and
mobilizing resources for the sustainable
electrification of  healthcare facilities.  

INAUGURATION OF THE
IMPLEMENTATION COMMITTEE FOR THE

NATIONAL STAKEHOLDERS DIALOGUE ON
POWER IN THE HEALTH SECTOR

The committee ,  chaired by the
Honourable Min ister  of  State for
Health ,  inc ludes dist inguished
members such as :
Dr .  Babatunde Ipaye (Vice Chairman) ,
Mrs .  N j ide Ndi l i  (Pres ident  of  HFN) ,
representat ives f rom the Minist ry  of
Health ,  Min ist ry  of  Power ,  NPHCDA,  REA ,
NSIA ,  Wor ld Bank ,  WHO,  UNDP,  Global
Fund,  CHAI ,  PharmAccess ,  and NESG.   

This  in i t iat ive is  a major  step toward
ensur ing uninterrupted power for  better
healthcare del ivery in  Niger ia!  

In  l ine with our  mandate to represent
the pr ivate sector ,  HFN wi l l  be
conduct ing a survey to gain deeper
insights into the power chal lenges faced
by our  members .
Your  feedback wi l l  be instrumental  in
shaping sustainable solut ions.



EXECUTIVES
MEET OUR
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Join us in driving impactful change in
Nigeria’s healthcare sector by supporting
the advocacy work of the Healthcare
Federation of Nigeria (HFN) throughout the
year. 

As a Healthcare Guardian, your
organization will play a key role in
advancing policies, fostering partnerships,
and shaping a stronger, more sustainable
health system.

In recognition of your support, you will
enjoy exclusive branding opportunities,
prominent visibility across HFN’s events
and platforms, and strategic publicity that
positions your brand as a champion of
healthcare advancement.

Partner with us to make a lasting
difference—because together, we can
expand access to quality and equitable
healthcare for all.

For more information, call us on: 
+2347030567554

Do You Want to Become a Healthcare Guardian?

HFN HEALTH GUARDIANS

https://www.hfnigeria.com/


READ MORE
Sterling Bank- HFN access to finance program is an
ongoing finance package open and accessible to
HFN Members. The finance program includes but not
limited to finance for equipment purchase,
infrastructure and operations.   

READ MORE
Insights and trends on the health industry, policies,
reports and various sector relevant content are made
available to members using different channels
including members' messaging groups, emails,
webinars, etc. 

SUMMARY OF BENEFITS TO MEMBERS

READ MORE
Healthcare Federation of Nigeria (HFN) is actively
involved in advocacy work through different fora, for
better policies for members operating in the Health
Sector. Example is progress with Ministries of Finance
and Health regarding the HS Code issues faced by
medical equipment and consumables importers  .

READ MORE

ADVOCACY/
PUBLIC-PRIVATE
ENGAGEMENT
PROJECT

Members of HFN participate in high level meetings
which bring together government officials and other
key stakeholders to discuss pertinent policy issues
affecting the Health sector. Previous Breakfast
Meeting includes meeting with the Governor of Lagos
state, Minister of Health etc. Details of these  
breakfast meetings are made available to Members.

READ MORE
HFN partners with different organizations in mutually
befitting arrangements ensuring sustainability
through coherent and organic engagements with
benefits enjoyed exclusively by HFN members

NETWORKING/HIGH
PROFILE

BREAKFAST
MEETINGS

ACCESS TO
FINANCE, CAPACITY
DEVELOPMENT AND
BUSINESS LINKAGES

ACCESS TO
INDUSTRY

INFORMATION FOR
MEMBERS ONLY

PARTNERSHIP &
ENGAGEMENT WITH
INTERNATIONAL
ORGANIZATIONS 

Become a member today

https://forms.zohopublic.com/hfnigeria/form/HFNMEMBERSHIPREGISTRATION/formperma/-fvTbVudcJ8u4HRDUaPalgYgpt2r4EmuA1AqmdnfK0s










The Healthcare Federation of
Nigeria is the umbrella body of the
private healthcare sector
stakeholders. HFN is an apolitical,
non-partisan, non-profit
organization whose aim is to
speak with a unified voice for the
purpose of improving the Nigerian
health sector. 

H A V E  A N Y  Q U E S T I O N S  A B O U T
B E C O M I N G  A  M E M B E R  O R
P A R T N E R I N G  W I T H  U S ?

C O N T A C T  U S
W W W . H F N I G E R I A . C O M
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